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CASE STUDY

Banco del Pacifico Overview

In the fast-paced world of banking,
where technology plays a pivotal role,
efficiency, reliability, and agility are
critical to delivering quality services
to customers. Banco del Pacifico, one
of Ecuador's leading state financial
institutions, recognized the need to
optimize its monitoring capabilities
to overcome challenges that were
impacting its performance. Issues such
as blue screens on Windows servers and
slow SQL and Oracle databases were
affecting their ability to provide seamless
banking experiences.

To address these challenges, Banco del
Pacifico embarked on a transformative
journey by adopting NMIS (Network
Management Information System), a
powerful monitoring solution. This case
study explores how Banco del Pacifico
revolutionized its banking operations
by leveraging NMIS and FirstWave's
complementary  modules,  resulting
in improved efficiency, streamlined
operations, and enhanced customer

satisfaction.

Given the growth of our infrastructure, it became clear
that SiteScope was no longer the right choice for our
needs," explained Patricio Ramiro Gémez, IT Manager at

Banco del Pacifico.

"We were looking for a solution that would allow us to
optimize performance and store data efficiently, and NMIS
came up as the ideal alternative.

READY TO LEARN MORE? CLICK TO REQUEST A DEMO FROM A FIRSTWAVE ENGINEER. 2


https://go.firstwavecloud.com/l/985081/2023-06-21/pp5gxq

CASE STUDY

Banco del Pacifico Overview

Throughthis case study readerswill gain valuable insightsinto the successfulimplementation
of NMIS and its impact on Banco del Pacifico's overall business performance. From cost
reduction to performance optimization, the case study highlights the significantadvantages
of adopting a market-leading network management solution like NMIS and showcases
the outcomes achieved through its implementation. It showcases how NMIS empowered
the bank to monitor critical business services effectively, including ATM networks, service
windows, customer-centric platforms, and more. Furthermore, it presents the successful
integration of both native and non-native metrics, offering comprehensive visibility into
the bank's infrastructure.

The case study also emphasizes the successful phased implementation approach Banco
del Pacifico undertook. By initially leveraging the native capabilities of NMIS and gradually
developing non-native metrics, the bank was able to achieve quick wins while tailoring
the solution to its specific needs. This flexible approach ensured a smooth transition and
B allowed for future scalability and customization.

| Through the implementation of NMIS, Banco del Pacifico achieved remarkable results,
‘ including a substantial decrease in operating costs, improved visualization of metrics,
enhanced monitoring speed, and reduced problem resolution times. These outcomes
directly translated into enhanced operational efficiency, agile decision-making, and a
seamless banking experience for customers.

As Banco del Pacifico sets its sights on the future, the case study concludes by highlighting
the bank's opportunity to benefit through the implementation of additional modules like
opEvents and opConfig. These modules will further enhance network failure management,
compliance, and configuration processes.

This case study serves as an inspiring example for network managers, ClOs, and CEOs
seeking to optimize their organization's monitoring capabilities and transform their
operations. By embracing NMIS, Banco del Pacifico achieved remarkable outcomes and
positioned itself as a leader in the banking industry, delivering exceptional services while

keeping pace with evolving customer demands.
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CASE STUDY

The Problem:

Overcoming Operational Hurdles
in Banking Services Monitoring

In the rapidly evolving and technology-
driven banking industry, the ability to
provide uninterrupted and reliable services
to customers is of paramount importance.
Banco del Pacifico, as a prominent state
financial institution, recognized the critical
role that efficient monitoring plays in
ensuring the smooth functioning of its
banking operations. However, the bank
faced significant challenges that hindered
its ability to deliver seamless services and
maintain optimal performance.

We were facing various
challenges in our technological
infrastructure," said Julio

Eduardo Moreno, head of IT
operations at Banco del Pacifico.

"Blue screens on our Windows
servers and slowness in our
SQL and Oracle databases
were affecting our overall
performance. We needed a
solution that was scalable and
efficient at resolving issues.
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Server Instability
and Blue Screens:

Banco del Pacifico's Windows-based
servers were experiencing frequent
instability, leading to disruptive blue
screen occurrences. These issues not
only disrupted critical operations but
also raised concerns about the overall
stability and reliability of the bank's
infrastructure.

CASE STUDY

The Problem:

Slow SQL and Oracle

Databases:

The bank also grappled with sluggish
performance in its SQL and Oracle
databases, causing delays in data

retrieval and processing. These
inefficiencies not only hampered
customer service but also impacted
the bank's ability to swiftly respond
to market demands and make data-
driven decisions.

Scalability Challenges
with Existing Solution:

Banco del Pacifico's existing monitoring
solution, SiteScope, struggled to
keep pace with the bank's expanding
infrastructure. As the number of
devices and services grew, SiteScope's
scalability limitations became apparent,
making troubleshooting and data
storage increasingly cumbersome and
hindering effective management of the
system.

Inefficiencies in Problem
Resolution Times:

Troublesome Data Storage
and Management:

The limitations of the existing solution
resulted in challenges related to data
storage and management. The bank faced
difficulties in consolidating and centralizing
monitoring information, leading to
fragmented insights and impeding a
holistic view of the infrastructure. This
fragmented approach hampered effective
decision-making, troubleshooting, and
timely problem resolution.

With the growing complexity of
Banco del Pacifico's infrastructure,
the inefficiencies in the monitoring
system were reflected in prolonged

problem resolution times. The
bank required a solution that could
expedite issue identification, provide
real-time alerts, and enable prompt
remediation, ensuring minimal
disruption to banking services.

Recognizing the urgent need to address these operational hurdles, Banco del Pacifico sought a

comprehensive monitoring solution that could optimize performance, streamline troubleshooting

processes, and centralize information management. With the aim of achieving cost reduction, operational
efficiency, and scalability, the bank explored the potential of adopting a more suitable solution.

In the following sections, we will delve into Banco del Pacifico's strategic approach to overcoming these
challenges by implementing NMIS as the core solution. The case study will highlight the transformative
impact of NMIS, showcasing how it enabled the bank to revolutionize its monitoring capabilities, achieve
significant cost savings, and elevate the overall operational efficiency of its banking services.
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Implementation: Transforming
Monitoring Capabilities with NMIS

To address the operational challenges faced by Banco del Pacifico, a strategic decision was made to implement
NMIS as the core solution. This implementation aimed to revolutionize the bank's monitoring capabilities, enhance
performance optimization, and streamline troubleshooting processes. The following outlines the phased approach
taken by the bank to achieve these objectives.

Phase One: Deploying NMIS and
Native Metrics Collection

In the initial stage of implementation, Banco del

Pacifico focused on deploying NMIS and leveraging its
native capabilities. The bank integrated NMIS into its
infrastructure and utilized the opCharts and Open-AudIT
modules to collect native metrics provided by the tool.
This step laid a solid foundation for monitoring, enabling
the bank to immediately benefit from the capabilities of
the system.

Phase Two: Development of
Non-Native Metrics

Recognizing the need for comprehensive monitoring
coverage, Banco del Pacifico embarked on the
development of non-native metrics specific to its
infrastructure requirements, leveraging FirstWave’s
expertise and professional service capabilities.
Development hours were allocated based on the bank's
priorities, ensuring a tailored approach to address their
unique monitoring needs. Additionally, the bank had the
flexibility to decide the order of priority for developing o
these metrics. Solutions Now
To facilitate a smooth implementation, Banco del Pacifico
had the option to acquire additional development hours
if required. This approach ensured that all necessary non-
native metrics were successfully integrated into NMIS,
allowing for unified monitoring and comprehensive data
collection.

READY TO LEARN MORE? CLICK TO REQUEST A DEMO FROM A FIRSTWAVE ENGINEER.
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CASE STUDY

Implementation with
NMIS Cont.

Scope Expansion: Business Service Mapping
and API Monitoring

As part of the implementation process, Banco del Pacifico aimed to achieve a holistic view of its banking services
and systems. Business service maps were created to monitor critical services such as ATMs, Service Windows,
Onbase, NAOS Platform, Mobile Bank, NAOS Virtual Bank, OMNI Virtual Bank, Cash Management, and Customer
Centric. This mapping enabled the bank to manage service level agreements (SLAs) and gain valuable insights into
the performance of these services.

Furthermore, the monitoring scope extended to SOAP web services published on a service bus, and REST
APIs published in an APl Management. This comprehensive monitoring approach ensured the availability and
performance of these vital components, supporting seamless integration and service delivery.

Customization and Visualization
Capabilities

To empower operational staff and facilitate efficient decision-making, Banco del Pacifico leveraged NMIS's
customization and visualization features. The bank's operational teams could tailor monitoring displays and create
customized maps based on specific metrics and requirements. This customization enabled streamlined monitoring,
faster issue identification, and enhanced real-time decision-making capabilities.
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Results:

Empowering Operational

Efficiency and Service Excellence

The implementation of NMIS at Banco del Pacifico yielded transformative results, enabling the bank to
overcome operational challenges and achieve new levels of efficiency and service excellence. Through
the strategic deployment and customization of NMIS, the following outcomes were realized:

Expanded Monitoring
Metrics:

By embracing NMIS, Banco del Pacifico experienced

a substantial increase in monitoring metrics compared
to its previous solution. The bank gained access to

a comprehensive range of performance indicators,
providing a detailed and holistic view of its servers and
databases. This wealth of data empowered the bank
to make well-informed decisions, proactively identify
potential issues, and optimize the overall performance
of its systems.

Streamlined Problem
Resolution:

NMIS revolutionized the troubleshooting process at Banco
del Pacifico, significantly reducing monitoring latency and
accelerating problem resolution times. With streamlined
data collection and analysis, the bank's operational teams
could swiftly identify and address issues, minimizing
disruptions to banking services. This enhanced agility

and responsiveness improved operational efficiency and
ensured seamless customer experiences.

Centralized Information
Management:

The implementation of NMIS enabled Banco del Pacifico to
overcome the challenges associated with fragmented data
storage and management. The bank achieved a unified
and centralized monitoring environment, consolidating
information from diverse sources onto a single screen. This
holistic view of the infrastructure facilitated efficient data
analysis, enabling the bank to detect patterns, identify
anomalies, and take proactive measures to optimize system
performance.
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Customization and Visualization
Capabilities:

Banco del Pacifico's Windows-based
servers were experiencing frequent
instability, leading to disruptive blue
screen occurrences. These issues not
only disrupted critical operations but also
raised concerns about the overall stability
and reliability of the bank's infrastructure.

Enhanced Service
Delivery:

With NMIS in place, Banco del Pacifico
significantly improved its ability to deliver
exceptional banking services. The comprehensive
monitoring coverage ensured the availability and
performance of critical business services, including
ATMs, Service Windows, Onbase, NAOS Platform,
Mobile Bank, and more. By effectively managing
SLAs and monitoring SOAP web services

and REST APIs, the bank achieved seamless
integration, enhanced customer experiences,

and strengthened its competitive position in the
market.
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Conclusion: Enabling
Banco del Pacifico's

Future Success

The successful implementation of NMIS at Banco del
Pacifico marks a significant milestone in the bank's
journey towards operational excellence and digital
transformation. By embracing market-leading solutions
and leveraging the power of NMIS, Banco del Pacifico
has achieved remarkable outcomes, optimizing its
infrastructure, and elevating its ability to deliver
superior banking services.

Through the integration of NMIS, Banco del Pacifico
experienced a paradigm shift in its monitoring
capabilities. The bank's network manager, CIO,
and CEO now possess a holistic view of their entire
infrastructure, thanks to the comprehensive range of
monitoring metrics and centralized data management.
This newfound visibility equips the bank with invaluable
insights, enabling informed decision-making, proactive
issue resolution, and the ability to identify opportunities
for continuous improvement.

The implementation of NMIS has not only enhanced
operational efficiency but also reinforced Banco
del Pacifico's commitment to providing exceptional
customer experiences. By closely monitoring critical
business services, the bank can swiftly address any
disruptions, ensuring seamless service delivery and
building trust among its customers. The customization
and visualization capabilities of NMIS have empowered
operational staff to tailor monitoring displays and
maps, further enhancing their ability to optimize

performance and meet customer expectations.

Looking ahead, Banco del Pacifico is poised to build
upon its success and continue its journey towards
automation and enhanced operational processes. With
the solid foundation established by NMIS, the bank is
well-positioned to explore additional modules, such as
opEvents for network failure management and opConfig
for compliance management. This forward-thinking
approach will enable the bank to leverage cutting-
edge technologies, drive innovation, and remain at the
forefront of the rapidly evolving banking landscape.

In conclusion, Banco del Pacifico's implementation
of NMIS has propelled the bank towards a future
characterized by operational excellence, enhanced
service delivery, and continuous growth. By embracing
FirstWave NMIS solutions, the bank has not only
achieved significant cost savings but also unlocked the
full potential of its monitoring capabilities. Through
the strategic deployment of NMIS, Banco del Pacifico
has solidified its position as a leader in the banking
industry, setting an inspiring example for other financial
institutions seeking to optimize their infrastructure and
deliver exceptional customer experiences.
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FirstWave

Ready to level up?

If you need help with taking your network
monitoring to the next level, please contact
FirstWave and we will be more than happy
to help assess your current situation and
recommend a solution to help your business.

CONTACT AN EXPERT
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FirstWave

Our passion is to create intelligent
software that our service provider
partners and customers love.

FirstWave is a publicly-listed, global technology company formed in 2004 in Sydney, Australia.
FirstWave's globally unique CyberCision™ platform provides best-in-class cybersecurity
technologies, enabling FirstWave’s Partners, including some of the world’s largest telcos
and managed service providers (MSPs), to protect their customers from cyber-attacks, while
rapidly growing cybersecurity services revenues at scale.

In January 2022, FirstWave acquired Opmantek Limited (Opmantek), a leading provider of
enterprise-grade network management, automation and IT audit software, with 150,000
organisations using their software across 178 countries and enterprise clients including
Microsoft, Telmex, Claro, NextLink and NASA.

Integrating CyberCision™ with Opmantek’s flagship Network Management Information
System (NMIS) and Open-AudIT product enables FirstWave to provide a comprehensive
end-to-end solution for network discovery, management and cybersecurity for its Partners
globally.

With over 150,000 organisations now using FirstWave technology, we are well positioned to
be a leader of transformational change in the IT Operations and Cybersecurity world.

firstwavecloud.com | connect@firstwavecloud.com
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